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E.2	Conduct a walk-through to detect opportunities for improving energy efficiency through operational and equipment adjustments
A simple walk-through of the property can help identify issues and identify opportunities for improvement in energy systems.
To be eligible for this point
· Use the checklist to conduct a walk-through of the property, acting on any issues and opportunities uncovered in the inspection
· Plan to use the checklist to conduct regular inspections as part of the property’s preventive maintenance program
To claim this point
· Submit the completed checklist or an equivalent inspection checklist with the application

	Property energy efficiency walk-through

	Walk-through conducted by
	

	Date(s)
	

	Date(s) of last walk-through
	

	Operations & maintenance (O&M)

	Item
	OK
	Not OK
	Notes or action required

	Preventive and routine maintenance plan/schedule adhered to
	
	
	

	Benchmarking tool (e.g., Portfolio Manager®) regularly updated
	
	
	

	EMS/BAS/BMS functioning and fully engaged
	
	
	
	Example: Contact BAS vendor to check that all features are fully utilized

	Equipment room(s) orderly
	
	
	

	Vacant units appropriately conditioned/lighted



	
	
	

	Maintenance team trained on building equipment
	
	
	

	Contractors effective and fully utilized
	
	
	

	Thermostats adjusted seasonally at optimal set-points
	
	
	

	[bookmark: _Hlk62045021]Access to thermostats appropriately restricted
	
	
	

	Building envelope

	Item
	OK
	Not OK
	Notes or action required

	No visible damage on exterior walls
	
	
	

	Separation between metal-panel skin and structural steel to provide a thermal break
	
	
	

	Fully insulated partitions at marketing towers
	
	
	

	Doors properly aligned and sealed
	
	
	

	Automatic and vestibule doors functional
	
	
	

	Windows properly aligned and sealed
	
	
	

	Blinds and curtains fully functional
	
	
	

	No windows and/or doors left open
	
	
	

	Window tinting or film installed
	
	
	

	Conditioned and unconditioned spaces properly insulated
	
	
	

	Outdoor shading devices properly positioned and functional
	
	
	

	Roof properly maintained and in good condition
	
	
	

	Cool/reflective roof installed
	
	
	

	HVAC

	Item
	OK
	Not OK
	Notes or action required

	HVAC system meets loads
	
	
	

	HVAC SEER ratings of 15+
	
	
	

	Equipment free of soot, mineral deposits, pooling water, etc.
	
	
	

	Filters and coils clean and maintained
	
	
	

	Duct and pipe insulation in place and intact
	
	
	

	Run-time schedule optimized/ HVAC operating only when necessary
	
	
	

	Sensors functional and calibrated
	
	
	

	Automatic controls functional and properly set
	
	
	

	Dampers and valves close tightly
	
	
	

	Steam traps maintained and functional
	
	
	

	No unnecessary or mysterious cycling
	
	
	

	Compressor system staging and sequencing optimal
	
	
	

	Fans and pumps not operating excessively
	
	
	

	Variable frequency drives (VFDs) operating as intended
	
	
	

	Air flow feels correct and consistent from one area to the next
	
	
	

	No noticeable air leaks from ducts and plenums
	
	
	

	Return, outdoor, and exhaust dampers properly sequenced
	
	
	

	Air inlets and outlets clean and unobstructed
	
	
	

	Lighting

	Item
	OK
	Not OK
	Notes or action required

	No lights on in unoccupied units
	
	
	

	LEDs installed where possible
	
	
	

	Occupancy sensors installed and functional
	
	
	

	Lighting sweep switches installed and functional
	
	
	

	Security/outdoor lighting automatically controlled and not excessive
	
	
	

	Domestic hot water

	Item
	OK
	Not OK
	Notes or action required

	Hot water temperature not excessive
	
	
	

	Water temperature reduced during unoccupied periods
	
	
	

	System insulation installed and intact
	
	
	

	No apparent water drips or leaks
	
	
	

	Water heater coils clean and maintained
	
	
	

	Hot water recirculation pumps do not run continuously
	
	
	

	Plug loads

	Item
	OK
	Not OK
	Notes or action required

	Point-of-sale systems off after operating hours
	
	
	

	Computers off after operating hours
	
	
	

	Copiers off after operating hours
	
	
	

	No space heaters in use
	
	
	




Alternative documentation
Instead of this form, you may submit at least one of the following to IREM®:
· Copy of any checklist used for your audit
2
v2023 (updated 9/2023)
2

image1.png
«dh|REM

INSTITUTE OF REAL ESTATE MANAGEMENT




